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Manufacturing in Bulgaria – characteristics, requirements, effectiveness. : Manufacturing in 
Bulgaria is characterized by dynamics of orders, short deadlines for completion and high quality 
requirements for products. In order to meet their customers’ needs, the manufacturing enterprises must have 
significant stock of materials, tools, personnel, and often- of finished parts. Production must be flexible to be 
able react to orders in time. Thus, many activities related to production are being automated. And yet, the 
automatization of set-up is an underutilized opportunity for increasing the manufacturing effectiveness. 
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