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HIGHER EDUCATION LEADERSHIP MANAGEMENT
TOWARD ACADEMIC GOOD GOVERNANCE

Prof. Dr. Andrik Purwasito, DEA
University of Sebelas Maret, Surakarta, Indonesia

International Seminar in 70th Anniversary of the University of Ruse, “Angel
Kanchev, 12 November 2015, Bulgaria

FOCUS OF INTEREST

* (1) Current trends, Globalization and homogenization standart in the
academic system

* (2) RESEARCH, TEACHING, EMPLOYABILITY

* (3) INTERNATIONALIZATION, FASILITIES, Online Learning
* (4) Social Responsibility, Innovation Arts & Culture

* (5) TACTIC AND METHODE

-120 -



HAYYHU TPYOOBE HA PYCEHCKUA YHMBEPCWUTET - 2015, Tom 54, cepus 9

[
: %(@ WORLD UNIVERSITY RANKINGS 2015-2016
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RATED FOR EXCELLENCE

2015 UNS : To be 3 STARS
Our Strategy is focused on :
This institute is rated 2 Stars based on 6 categories.
e *Research
RGeS *Online/ Distance Learning
*Social Responsibility
*Art and Culture

*Special Criteria

QS STARS STANDART
WORLD UNIVERSITY RANKINGS

QS also based on:
*Online data university -update

° WUR (World University Rangkings), AU R(Asian University Rangkings), AUN
(Asean University Network) submitted Data

*World Reputational Data

*The Times Higher Education World University Rankings 2015-2016 list the
best global universities and are the only international university
performance tables to judge world class universities across all of their
core missions - teaching, research, Iknokwledge transfer and international
outloo
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RESEARCH, TEACHING, EMPLOYABILITY

Research

Academic peer
endorsements
Citations per paper
Research papers per
faculty

Prolific academic
experts

Teaching

Overall student
satisfaction
Completion
Satisfaction with
teaching

Faculty with PhD
Further study
Student/faculty ratio

Employability

Recruiter review
Campus employer
presence
Graduate
employability
Careers support
service

INTERNATIONALIZATION, FASILITIES,

Internationalization

O
Institution research
collaborations

O
International faculty

International student
support — religious

o Inbound exchange
students

O
Outbound exchange
students -
International diversity

Facilities
@]
Sports facilities
O
Medical facilities
@]
Student societies

O
Student
accommodation
IT infrastructure

O
Library facilities
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ONLINE LEARNING

Online/Distance learning

0,
o

Student services and
technology

DX

Track record
Student-faculty
engagement

K3
o

Student interaction
Commitment to
online & distance
learning

R
o

Reputation
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SOCIAL RESPONSIBILITY, INNOVATION
ARTS & CULTURE

Social Responsibility

0
o

Community
investment and
development

o

Charity work and
disaster relief

0.0
Regional human
capital development
o3
Environmental
impact

Encouraging all staff
members to work in
compliance with the
international labor
standards

An effort to encourage
international
collaboration with
International journal
outcomes

Innovation

v' Patents

v
Spin-off
companies

v
Industrial research

Arts & Culture

[e)
Concerts and
exhibitions

O
Credits and cultural
awards

(e)
Cultural investment

TACTIC AND METHODE

Motivating
researchers to write
and publish research
papers in international
journals especially
those indexed by
Scopus
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Increasing the funding
for research up to
10% of the
institution’s non-tax
revenue.

Increasing
participation in
activities of lecturer,
student, and
researcher exchange.
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CONCLUSION
WORLD RANK OK BUT THE IDENTITY

THANK YOU
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