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Abstract: This a priori research of Lean tools in business is expected to help companies, researchers and business 

consultants to identify the key steps in organizations applying lean business model. The purpose of this paper is to discuss 

the common used lean tools as part of company management and possibility for organizations to apply these instruments, 

including Six Sigma, TPS, TQM, Toyota style, Kaizen, Kanban, etc. The concept is to find which of them are industry 

applicable and how management could invest as least as possible resources to obtain as much as possible customer 

satisfaction including covering their demands. In most of companies mistakes are done through applying the Lean model. 

The conclusions drawn from the conducted research, the presented arguments, methodology, results and guidelines can 

be structured in the following main directions per the objective and tasks set: 1) theoretical features of 25 Lean tools are 

analysed; 2) opportunities to improve production system using lean tools are discussed; 3) some preliminary benefits and 

misunderstandings of Lean tools are demonstrated. 
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