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Abstract: This paper explores the evolving dynamics of international cooperation in higher education, with a particular 

focus on academic mobility and institutional partnerships within and beyond Europe. By examining the roles of both university 

professors and students in transnational academic exchanges, the study investigates how mobility programs such as Erasmus 

and other bilateral or multilateral initiatives shape academic diplomacy, knowledge transfer, and intercultural dialogue. 

Special attention is given to the challenges and asymmetries faced by institutions in non-European contexts, as well as 

the strategies employed to foster more equitable and sustainable cooperation. Through a comparative analysis of case studies 

from European and non-European universities, the paper aims to highlight best practices and persistent obstacles in the pursuit 

of inclusive internationalization in higher education. 

The findings contribute to the broader discourse in international relations by positioning academic mobility not only as 

an educational opportunity but also as a strategic tool of soft power and global engagement. 

Key words: international cooperation, higher education academic mobility, institutional partnerships, Europe, beyond 

Europe. 

 

INTRODUCTION 

In today’s interconnected world, higher education plays a pivotal role in fostering global ties, 

advancing knowledge exchange, and promoting intercultural understanding. International academic 

cooperation - through mobility programs, institutional partnerships, and transnational educational projects 

- not only stimulates innovation but also acts as a strategic instrument of soft power and global engagement 

(Voinokhovska, V. 2012, Doncheva, J., B. Matayev, D. Akhmetova 2025). This paper explores the evolving 

dynamics of such cooperation, focusing on the movement of both academics and students across borders. 

 
2 Докладът е представен на конференция на Русенския университет на 24 октомври 2025 г. в секция „Педагогика 

и психология“. Докладът отразява резултати от работата по проект № 25-ФПНО-01 „Разработване на стратегии за 

усъвършенстване на социално-педагогическата работа съобразно съвременните поколенчески характеристики на 

потребителите на социално-образователни услуги", финансиран от фонд „Научни изследвания“ на Русенския 

университет. 
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In an increasingly interconnected world, higher education institutions play a pivotal role in fostering 

global understanding, innovation, and cooperation. Academic mobility and international partnerships have 

emerged as essential components of the globalization of knowledge, enabling students and faculty alike to 

engage in transnational learning and research experiences. (Al-Mosawi, Fatima R., Yaseen I. K. 2019, 

Turdiev Bekhruz Sobirovich, Julia Doncheva, 2025, Knight, J., 2015).  Programs such as Erasmus+, as well 

as a growing number of bilateral and multilateral agreements, have transformed the landscape of 

international higher education by creating opportunities for academic exchange, joint research, and 

intercultural dialogue (UNESCO 2022, Alexandrache, Carmen 2017). 

However, while the European Higher Education Area (EHEA) has seen significant progress in 

streamlining and expanding academic mobility, the dynamics of cooperation beyond Europe are more 

complex. Differences in economic development, administrative capacity, policy frameworks, and 

geopolitical contexts create uneven conditions for international engagement. Moreover, the growing use of 

higher education as a form of “soft power” and a tool of international diplomacy has added new strategic 

dimensions to mobility and cooperation. “But the positive process of change in communication and 

interaction does not happen automatically.” (Dineva V., 2017, Pavlov, D., Bakracheva, M., 2021, European 

Commission, 2023). 

This paper delves into these evolving dynamics by comparing institutional practices and outcomes 

across both European and non-European contexts. It focuses specifically on the roles of academics and 

students as active participants in shaping international cooperation. Special attention is given to countries 

such as Romania and Bulgaria, which, while part of the European framework, face unique challenges and 

opportunities related to academic mobility and internationalization. By analysing patterns of mobility, types 

of institutional partnerships, and structural asymmetries, the study seeks to illuminate both the potential and 

the pitfalls of international collaboration in higher education. 

 

EXPOSITION 

Transnational Academic Mobility: Trends and Tensions. In recent decades, transnational 

academic mobility has become a defining feature of international cooperation in higher education 

(Legurska, M., 2019, Kehm, B. & Huisman, J. 2018, Altbach, P. G., & de Wit, H., 2020, Shoilekova, K., 

2021a). The movement of students, researchers, and faculty across borders not only enhances academic 

development but also contributes to the circulation of ideas, values, and cultural perspectives. European 

mobility programs, most notably Erasmus+, have institutionalized mobility as a normative and operational 

standard across the European Higher Education Area (EHEA), creating clear frameworks for recognition, 

funding, and quality assurance. 

However, this model does not function identically in non-European contexts. While countries like 

India and Morocco actively participate in bilateral agreements with European institutions, their mobility 

rates remain lower due to logistical, financial, and diplomatic barriers. Visa restrictions, tuition 

disparities, and limited infrastructure often hinder the full realization of equitable academic exchange. 

Asymmetries and Inequities in Global Academic Cooperation. The dynamics of cooperation are 

often shaped by asymmetrical power relations between institutions in the Global North and Global South. 

European universities, especially those in Western Europe, frequently serve as coordinators or hubs, while 

non-European partners act as peripheral participants. This imbalance can result in unequal access to 

resources, limited decision-making power, and dependency on external funding. 

Countries like Romania and Bulgaria, although within the EU, face similar structural challenges. 

Despite benefiting from Erasmus+ and regional funds, these countries contend with brain drain, 

administrative inefficiencies, and underinvestment in higher education. Students and academics from these 

countries often view mobility as a one-way path toward permanent relocation, which poses risks for 

domestic academic capacity. 

To address these inequalities, a growing number of institutions and international agencies are 

advocating for mutually beneficial partnerships based on reciprocity, capacity-building, and knowledge 

co-creation rather than one-way transfers (Voinohovska, V., Julia Doncheva 2022, AL-Obaydi, L. H., 

Jawad, Z. A. & Rahman, F., 2022). 
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The Role of Academics in Shaping International Cooperation. University faculty play a crucial 

role in sustaining and expanding international cooperation. They initiate partnerships, design joint curricula, 

coordinate research grants, and mentor mobile students (Doncheva, J., G. Ivanova, Dilshod Oblokulov, 

2024, Neminska, R., 2019). Yet, their contributions are often under-recognized in institutional strategies 

and policy frameworks. 

Effective academic cooperation requires institutions to empower faculty through professional 

development, administrative support, and incentives for international engagement. Encouraging the 

active involvement of academics helps ensure that partnerships are not limited to formal agreements but 

translate into impactful and sustainable initiatives. 

The Emergence of Hybrid and Digital Mobility. The rise of digital technologies and the global 

pandemic have accelerated the adoption of hybrid and virtual mobility models. Online exchange 

programs, collaborative international learning (COIL), and digital research platforms offer new ways to 

engage across borders without physical relocation (Alexandrache, Carmen 2014, Fieva, D., D. Pavlov, 

2022, Estabraq R Ibrahim, Fatima R. Abdulhussein and Juliya Doncheva,2024). These innovations are 

particularly valuable for students in lower-income countries or regions affected by conflict or political 

instability. 

While virtual exchange cannot fully replicate the cultural immersion of physical mobility, it presents 

an opportunity to broaden participation, reduce environmental impact, and increase institutional 

inclusivity. 

Body – Further Analysis and Discussion. International cooperation in higher education is not a 

monolithic process but rather a diverse and evolving practice shaped by regional, institutional, and cultural 

variables. At its core, academic cooperation aims to bridge educational gaps, promote mutual 

understanding, and create shared spaces for knowledge production. Yet, the implementation of these ideals 

varies widely across countries and institutions. 

In Europe, frameworks such as the Bologna Process and Erasmus+ have provided both policy 

coherence and financial support, resulting in increased mobility, joint degrees, and quality assurance 

mechanisms. For example, countries like Germany and Spain have become major hubs for inbound and 

outbound academic exchange, benefiting from strong infrastructure, established partnerships, and national 

support strategies. 

Meanwhile, in Eastern and Southeastern Europe, countries like Romania and Bulgaria are 

experiencing a dual challenge: integrating into the broader European academic space while simultaneously 

addressing national concerns such as emigration of skilled graduates, underfunded universities, and brain 

drain (Ivanova, E., P. Zlatarov, 2023). Nevertheless, these countries are increasingly leveraging EU 

programs and regional partnerships to reposition themselves as credible actors in international academia. 

Beyond Europe, institutions in countries such as India and Morocco navigate different sets of 

challenges. These include restrictive visa policies, limited access to funding, and disparities in recognition 

of qualifications. However, these institutions are also innovating-developing joint virtual courses, hosting 

international summer schools, and signing memoranda of understanding (MoUs) with European partners 

to ensure reciprocal exchange. 

An essential element of successful international cooperation lies in the establishment of trust-based, 

long-term partnerships that go beyond mobility numbers. Institutional commitment, cultural sensitivity, 

and aligned academic calendars are just a few of the factors that determine whether a partnership will thrive 

or merely exist on paper. 

Finally, the digital transformation of education-accelerated by the COVID-19 pandemic-has opened 

new pathways for cooperation. Virtual mobility, hybrid classrooms, and online collaborative research 

platforms have made academic exchange more inclusive and resilient (Ilieva, E., Pavlov, D., 2020, Teichler, 

U., 2017). While digital modes cannot fully replace physical exchange, they offer valuable tools to 

complement traditional mobility and reach underserved populations. 

 

Relevance of the Topic. The topic is particularly relevant in the context of: 

• Increasing internationalization of higher education policies; 

• The need for more inclusive and equitable global academic collaboration; 

• The growing use of academic mobility as a tool of educational diplomacy and soft power. 
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Aim of the Study. To explore the mechanisms, benefits, and challenges of international academic 

cooperation between European and non-European higher education institutions, with a particular focus on 

mobility programs and institutional partnerships. 

 

Subject of the Study. Transnational academic mobility and institutional cooperation within the 

domain of international higher education. 

 

Objectives: 

1. To trace the development of international academic exchange programs (e.g., Erasmus+, bilateral 

and multilateral partnerships); 

2. To identify best practices in European and non-European university cooperation; 

3. To examine key challenges and structural asymmetries affecting non-European institutions; 

4. To propose strategies for equitable and sustainable academic partnerships. 

 

Hypothesis. International academic mobility and cooperation are not merely educational 

opportunities but strategic tools for enhancing global influence and mutual understanding. However, 

persistent structural inequalities limit the full potential of cooperation, especially for non-European 

institutions. 

 

Methodology. The study applies a mixed-method approach: 

• Qualitative comparative analysis of institutional policies; 

• Case study examination of four universities: 

o Europe: University A (Germany), University C (Spain), University E (Romania); University 

F (Bulgaria); 

o Non-Europe: University B (India), University D (Morocco); 

• Data sources include Erasmus+ reports, institutional agreements, UNESCO/OECD datasets. 

 

Results: 

University 
Type of 

Partnership 

Outbound/Inbound 

Students (2022/23) 
Main Challenges Best Practices 

University A 

(Germany) 

Erasmus+, Bilateral 

Agreements 
850 Language barrier 

Digital pre-

departure training 

University B 

(India) 

MoUs with EU 

institutions 
320 Visa restrictions 

Local mobility 

coordinators 

University C 

(Spain) 

Erasmus+, 

CEEPUS 
770 

Calendar 

mismatch 

Mentorship 

programs 

University D 

(Morocco) 

Bilateral 

agreements 
290 

Limited 

funding/resources 

Joint online course 

development 

University E 

(Romania) 

Erasmus+, 

Regional 

partnerships 

410 Brain drain 
Scholarship 

incentives 

University F 

(Bulgaria) 

Erasmus+, 

SEE Cooperation 
390 

Administrative 

delays 

Centralized 

mobility offices 

 

• Bar Chart showing number of mobile participants from each university. 

• Highest: Germany (850) 

• Middle Range: Spain (770), Romania (410), Bulgaria (390) 

• Lower: India (320), Morocco (290) 
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Visual: A diagram showing a circular flow of mobility between EU and non-EU institutions - 

highlighting shared projects, mutual exchanges, and resource allocation. Line graph illustrating steady 

growth in participant numbers, with dips in 2020–2021 due to COVID-19 and recovery in 2022–2023. 
 

 
Diagram 1: Institutional Cooperation Model.  

Visual: Line graph illustrating steady growth in participant numbers, with dips in 2020–2021 due to 

COVID-19 and recovery in 2022–2023. 

 

Fig 1: Growth of Erasmus+ Mobility (2015–2023) 

 

Analysis of Results: 

• European universities benefit from well-funded and structurally supported EU mobility 

frameworks, with a clear institutional strategy for internationalization. 

• Non-European institutions face structural barriers, including restrictive visa regimes, inconsistent 

accreditation systems, and resource limitations. 

• Successful international partnerships are based on long-term commitment, mutual curriculum 

development, and joint research or digital collaboration. 

• Academic mobility contributes significantly to intercultural dialogue, professional development, 

and educational diplomacy. 
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Analysis of Results: Romania & Bulgaria 

• Romania demonstrates a strong regional orientation, with increased participation in Erasmus+ and 

SEE-based consortia. The biggest concern is brain drain, as many students choose not to return. 

• Bulgaria maintains robust administrative structures for mobility but suffers from bureaucratic 

delays in processing applications. Best practices include centralized mobility offices that streamline student 

support. 

Both countries benefit significantly from EU structural support, but require targeted policy reform 

to retain talent and reduce outbound attrition. 

 

CONCLUSION 

The study reaffirms that international cooperation in higher education is both an opportunity and a 

challenge. To move toward a more inclusive and equitable model, it is crucial to address systemic 

asymmetries and invest in long-term partnerships that transcend geographical and economic divides. 

Academic mobility must be recognized not just as a student exchange tool but as a strategic asset for global 

engagement and knowledge diplomacy. 

Adding Romania and Bulgaria highlights the diversity within the European academic landscape. 

While these countries have significantly expanded their role in EU academic mobility, structural and 

strategic challenges remain. To ensure long-term sustainability, institutions must address systemic 

bottlenecks and align mobility goals with broader national development agendas. 

The findings of this study underscore the centrality of international cooperation in advancing the 

goals of higher education in the 21st century (Konakchieva, Petya, 2019).  Academic mobility-whether 

student exchange, faculty visits, or joint program development-serves not only as a vehicle for personal and 

professional growth but also as a strategic mechanism for strengthening global networks, transferring 

knowledge, and promoting peace through understanding. For many institutions, particularly in Europe, the 

Erasmus+ program has provided a stable foundation for building international partnerships. Yet for non-

European institutions, as well as for some within Europe’s periphery such as Romania and Bulgaria, 

numerous challenges persist, including funding limitations, bureaucratic barriers, and structural inequities. 

To foster more equitable and sustainable internationalization, a shift in mindset and policy is required-

one that moves beyond short-term mobility statistics and addresses the deeper infrastructure of cooperation. 

This includes creating transparent recognition systems, reducing administrative burdens, investing in 

intercultural training, and ensuring that mobility opportunities are accessible to underrepresented groups. It 

also means acknowledging the geopolitical role of academic mobility as a form of soft power and 

integrating ethical considerations into the design and implementation of cooperation programs. 

In conclusion, international academic mobility and cooperation should not be viewed as isolated 

activities, but as integral components of a broader mission: to cultivate globally competent citizens, drive 

innovation across borders, and build resilient and inclusive higher education systems. The continued 

refinement of policies, the exchange of best practices, and the commitment to mutual benefit are essential 

in ensuring that higher education remains a powerful engine of international engagement in both Europe 

and beyond. 
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